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R a t i o

The Swedish Club reported its first underwriting surplus (US$ 4m) for eight years. The results were aided by a
sound performance from the investment managers with a return of 6.6%, to give an overall surplus of US$
30m, pushing the free reserves up by 17% to a five year high of US$ 206m.
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The premium income rose by 5% with strong growth in the Hull and Machinery business, but an influx of new
capacity into the market led to increased competition. There was also significant demand for shipbuilders’ risk
cover, which helped to push the Marine and Energy net premium income up by 8% to US$ 83m. The claims fell
by 6% to give an overall sector surplus of US$ 1m, before investment income.

The P&I business, which accounts for 50% of the net premium income, experienced the best performance
with a small increase in income, a reduction in claims and a US$ 13m reduction in “other technical provisions”.
This was reflected in improvements on earlier policy years, especially 2023 policy year, which improved
dramatically. The P&I surplus was US$ 3m, before investment income.

There were 35 claims reported in excess of US$ 500k, compared with 42 claims the previous year.

The management costs rose by US$ 3m to give overall costs of US$ 183m, slightly down on last year, while the
net premium income rose by nearly US$ 9m to give an underwriting surplus of US$ 4m. The combined ratio fell
to 98%, down from a rather alarming 130% just three years ago. The Club also underwrites FD&D business and
during the year introduced a cyber security cover.

Underwriting
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(34,063)

(37,407)

2024

179,201

146,972

37,425

184,397
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The Swedish Club had a successful year with their first underwriting surplus for eight years, and a healthy investment return combined to push
the free reserves up by 17% to US$ 206m, a level not seen for four years. The Club has spent the last decade juggling the P&I and Marine classes
of business in its diverse underwriting portfolio, with varying degrees of success.

 
The perceived wisdom amongst regulators and rating agencies, is that the two classes complement each other, but that has not always proved
to be the case with a 130% combined ratio for the 2022 year.

 
Hopefully the Club has now got the balance right with 50% in P&I and 45% in Marine and Energy. This year has also been helped by a US$ 13m
change in technical provisions, which related to improvements on past policy years, which illustrated the conservative nature of their claims
loss reserving.

The Club has an S&P BBB+ credit rating, which it hopes to improve in the near future, and return to an S&P A- rating, which it lost shortly after
2022. The combined ratio was 98%, and the solvency ratio was 163%. Hopefully the Club will be able to sustain this recent improvement and
keep all the different classes in surplus in the future.

Outlook

The investment managers had a successful year with a return of 6.6% and income of US$ 25m. The return was clearly helped by underlying

market conditions which pushed up prices in anticipation of lower interest rates and improvements in economic conditions. The equity

allocation was 16% at the year-end with the remainder in cash and bonds.
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